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Project Status Report: IS-DCS GL-ITC - Phase 3

Agengy / Client Project Manager Project description Project Status As Of Date

The State of Michigan is pursuing a
public-private partnership initiative—
referred to as the Great Lakes [T
Center (GL-ITC)—to replace two of its
1S - Infrastructure David Bates existing hosting centers. This projgct
Services phase will result in contract execution
to source the data center to an
outside provider. Data center
transition will be its own project /
project phase.

12/17/2012

Project Key Milestones
Key Milestone Baseline Finish Revised Finish Actual Finish Status
Initiation Phase 12/21/2012 12/12/2012
Planning Phase 12/21/2012 1271272012
Execution Phase 7/31/2013 127a2/2012
Closeout Phase 8/9/2013 12/12/2012
Control Phase 8/9/2013 127a2/2012
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Current Activity Status




